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Our Story




Burnout Check-In

Coworker: This is the first time Me coming to work full of life and ready to
I've seen you smile at work, what's Efletel=T=le k
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Objectives:




WHY IS THIS IMPORTANT?
AR

Brewster et al. (2022) explored the
“intrinsic interconnection between

Approximately 1 in 5 counseling center staff and studentwell-being” (p. 548)
and suggested that promoting an

institutional culture of well-being will

positions were vacated in 2021-2022,
and 78.1% of counseling center
directors reported difficulty in

recruiting for open positions. Work
conditions were a top reason staff left
college counseling centers (Gorman &
Scofield, 2023)

have an impact on staff, with a positive
reciprocal impact on students.




“What is different, however, for
us in the alternative
institutions is that we usually
are fighting a battle on at least
three fronts—we are
contending with the ills of
society, with the needs of the
individuals who come to us for
assistance, and with our own
personality needs.”(p. 73)’

Organization

Colleagues

Social Exchange
Theory

Freudenberger (1975)



Organizational Culture Scan

Formal Signals Informal Signals

1:1 Supervision
Closed Door Check-Ins -
Explicit
Language




[F'YOU WERE ASKED
1O ASSESS YOUR
ORGANIZATIONAL
CULTURE OVERALL,
HOW WOULD YOU
RATE I'T?



KEY FACTORS
CONTRIBUTING
1O BURNOUT

WORKLOAD

LLACK OF EQUITY

[LACK OF CONTROL
VALUES CONFLICT
[LACK OF REWARD

LACK OF COMMUNITY




Assess:

What are your institutions’
strengths and opportunities?

Workload: Equity:
What are the hours of operation? Whose voices are heard?
Are their unexpected hours on nights and How do individuals receive promotions?
weekends? Are there individuals dedicated to

Are individuals completing tasks on nights and consideration of DEI initiatives?

weekends? Emails? Documentation? Is there an atmosphere of trust, sincerity,
Do people communicate when they feel and emotional respect?
overwhelmed?’ Is performance evaluation two-way?
“The demands of my work are manageable.”
Do supervisors arrange a lighter workload
when life stressors threaten performance?




Assess:

What are your institutions’
strengths and oppportunities?

Control: Values:
Are employees empowered to make Do indicated values align with day to day
decisions autonomously? practices?
Are employees part of larger departmental Do departmental or institutional values

and/or institutional decisions that impact align with the individuals’ values?
them? Do individuals feel connected to a larger
Do employees have to ask for permission? purpose?
Are specified work hours negotiable? Are individuals able to find meaning in
what they do?




Assess:

What are your institutions’
strengths and oppportunities?

Reward: Community:
Are staff told when a Do people feel comfortable psychologically
job is well done? safe seeking help from peers or supervisors?
Are accomplishments celebrated in ways How is trust developed?
that are meaningful to the individual and/or How is conflicted handled?

group? (Ex. Joy language) Are there opportunities for collaboration?
Are there awards and recognition, beyond Are there opportunities for connection,
financial, for employee contributions? formal and informal?
[s the process fair and consistent for
recognition?




What are the biggest issues
contributing to burnout at
your center?
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Staff in supervisory roles
experience less burnout
then general staff. Why?




(he org’s response to widespread
yut Is free access to a wellness apr



What is one small shift I can make as a
leader to improve organizational culture?

Work Group(s) Flexible Work Individual Needs
Opportunities




Questions?

Interested in connecting
with us?
Reach out!

Email

cara-cerullo@uiowa.edu
molly-maxfield@uiowa.edu




Attendance Check Out Code

58646

Also, please remember to complete the session evaluation in the app by
clicking on “External QA/Survey.” Thank you!




Resource Page

Brewster, L., Jones, E., Priestley, M., Wilbraham, S. ]., Spanner, L., & Hughes, G. (2022). ‘Look after the staff and they would look after the
students:’ Cultures of wellbeing and mental health in the university setting. Journal of Further and Higher Education, 46(4), 548-560.
https:/doi.org/10.1080/0309877X.2021.198

6473

Cerullo, C. A. (2024). The Impact of Organizational Climate on Burnout of College Counseling Center Clinicians (Doctoral dissertation,
Western Illinois University).

Edu-Valsania, S., Laguia, A., & Moriano, . A. (2022). Burnout: A Review of Theory and Measurement. International journal of environmental
research and public health, 19(3), 1780. https:/doi.org/10.3390/ijerph19031780

Gorman, K., & Scofield, B. (2023, May 8). Why counseling center staff are leaving and why we should take notice. Center for Collegiate Mental
Health. hteps:/www.aucccd.org/assets/documents/CCMH%20Blogl FINAL2.pdf

Kolomitro, K., Kenny, N., & Sheffield, S. L. M. (2020). A call to action: Exploring and responding to educational developers’ workplace burnout
and well-being in higher education. International Journal for Academic Development, 25(1), 5-18.

https:/doi.org/10.1080/1360144X.2019.170530

Maslach, C., & Leiter, M. P. (1997). The truth about burnout. Jossey-Bass.



Mitchell, S. L. (2023). The work of college counseling centers in the early 21st century. American Psychologist, 78(9), 1125-1136.
https:/doi.org/10.1037/amp0001249

O’Connor, K., Muller Neff, D., & Pitman, S. (2018). Burnout in mental health professionals: A systematic review and meta-analysis of
prevalence and determinants. European Psychiatry, 53, 74-99. doi:10.1016/j.eurpsy.2018.06.003

Oswalg, S. B., Lederer, A. M., Chestnut-Steich, K., Day, C., Halbritter, A., & Ortiz, D. (2020). Trends in college students’ mental health
diagnoses and utilization of services, 2009-2015. Journal of American College Health, 68(1), 41-51.
https:/doi.org/10.1080/07448481.2018.1515748

Perlo, J., Balik, B., Swensen, S., Kabcenell, A., Landsman, J., & Feeley, D. (2017). IHI Framework for Improving Joy in Work. IHI White
Paper. Institute for Healthcare Improvement.

Rollins, A. L., Eliacin, J., Russ-Jara, A. L., Monroe-Devita, M., Wasmuth, S., Flanagan, M. E., Morse, G. A., Leiter, M., & Salyers, M. P.
(2021). Organizational conditions that influence work engagement and burnout: A qualitative study of mental health workers.
Psychiatric Rehabilitation Journal, 44(3), 229-237. https:/doi.org/10.1037/prj0000472

Walden, D., Rockland-Miller, H., & Carleton, K. (2021). The state of provider burnout in college counseling centers in 2021:
Implications and recommendations for improving work satisfaction and overall well-being [White paper]. Mantra Health.
https:/resources.mantrahealth.com/provider burnout whitepaper-2021






	Fixing the System, Not the People: Rethinking Burnout Solutions
	Burnout Check-In
	Objectives:
	Social Exchange Theory
	“What is different, however, for us in the alternative institutions is that we usually are fighting a battle on at least three fronts—we are contending with the ills of society, with the needs of the individuals who come to us for assistance, and with our own personality needs.”(p. 73)’
	Organizational Culture Scan
	Formal Signals
	Informal Signals

	IF YOU WERE ASKED TO ASSESS YOUR ORGANIZATIONAL CULTURE OVERALL, HOW WOULD YOU RATE IT?
	KEY FACTORS CONTRIBUTING TO BURNOUT
	What are your institutions’ strengths and opportunities?
	What are your institutions’ strengths and oppportunities?
	What are your institutions’ strengths and oppportunities?
	What are the biggest issues contributing to burnout at your center?
	Staff in supervisory roles experience less burnout then general staff. Why?
	What is one small shift I can make as a leader to improve organizational culture?
	Questions?
	Interested in connecting with us? Reach out!
	cara-cerullo@uiowa.edu molly-maxfield@uiowa.edu

	Resource Page
	Mitchell, S. L. (2023). The work of college counseling centers in the early 21st century. American Psychologist, 78(9), 1125–1136. https://doi.org/10.1037/amp0001249
	O’Connor, K., Muller Neff, D., & Pitman, S. (2018). Burnout in mental health professionals: A systematic review and meta-analysis of prevalence and determinants. European Psychiatry, 53, 74-99. doi:10.1016/j.eurpsy.2018.06.003
	Oswalt, S. B., Lederer, A. M., Chestnut-Steich, K., Day, C., Halbritter, A., & Ortiz, D. (2020). Trends in college students’ mental health diagnoses and utilization of services, 2009–2015. Journal of American College Health, 68(1), 41-51. https://doi.org/10.1080/07448481.2018.1515748
	Perlo, J., Balik, B., Swensen, S., Kabcenell, A., Landsman, J., & Feeley, D. (2017). IHI Framework for Improving Joy in Work. IHI White Paper. Institute for Healthcare Improvement.
	Rollins, A. L., Eliacin, J., Russ-Jara, A. L., Monroe-Devita, M., Wasmuth, S., Flanagan, M. E., Morse, G. A., Leiter, M., & Salyers, M. P. (2021). Organizational conditions that influence work engagement and burnout: A qualitative study of mental health workers. Psychiatric Rehabilitation Journal, 44(3), 229–237. https://doi.org/10.1037/prj0000472
	Walden, D., Rockland-Miller, H., & Carleton, K. (2021). The state of provider burnout in college counseling centers in 2021: Implications and recommendations for improving work satisfaction and overall well-being [White paper]. Mantra Health. https://resources.mantrahealth.com/provider_burnout_whitepaper-2021

