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Portland State University: Who We Are

Student Diversity (Fall 2025)
• White: 49%
• BIPOC: 42% (Latino 19%, Asian 9%)
• First-Generation Students: 48%
• First-Gen BIPOC Students: 63%
• Non-Binary Students: 529

Enrollment & Engagement
• Total Enrollment: 19,687 
(15,426 Undergrad)

● Students housed on campus 2,000
• Status: 62% Full-time / 38% Part-time
• Local Impact: 75% from Portland 
metro area
• Retention: 77% (One-year rate)
• Ratio: 18:1 Student-to-Faculty

Top Undergraduate Majors
Psychology, Computer Science, Accounting, Biology, and 
Pre-Clinical Health Studies

Top Graduate Degrees

Social Work, Electrical & Computer Engineering, Counseling 
Education, Computer Science, and Business Administration 

Data reflects Fall 2025 projections and 2024-25 academic year totals. Resident Undergrad Tuition: $12,999 (15 credits/term).



Our Challenge at PSU

 The Struggle

Utilization Dip (AY 24/25)
Staff burnout and low morale persist despite lower numbers due 
to:
● Post-pandemic schedule shifts (4-day in-office, 1 remote)
● Higher acuity clients (resulting in more referrals off campus)
● Increased campus & political/societal tensions
● First-year initial access team operations
● Need for better student awareness of SHAC services



Brainstorming Ideas for a Solution

 The Need

A low-barrier, easy-access service offering across campus.
● Increase variety of work for staff without adding to workload.
● Disseminate accurate information to the general student body.

The low-barrier single service model supports institutional priorities of equity 
and belonging for this diverse student body
Limitation: Based on a mostly commuter setting; may not generalize to high-resident 
populations.



Comparing Service Options

Let’s Talk Consultation

Definition: A one-time, usually 20-30 minute consultation to explore the experience of 
talking to a clinician. Usually no informed consent completed.
Purpose:

● Brief informal consultation about a specific 
concern or therapy in general.

● Offers direction or minimal resourcing.

● Experience "therapy" without it being formal 
therapy.

Value & Utility:

Offered on campus in various 
locations as drop-in only; utilizes 
existing available clinical time.



Comparing Service Options

Single Session Service

Definition: A one-time, 45-50 minute clinical appointment; required informed consent.

Purpose:

● Address immediate, non-crisis concerns.

● Foster resilience, reduce demand for ongoing 
therapy.

● Increases access without triage bottlenecks.

● Provide a specific, goal-oriented intervention 
to get students "unstuck".

Value & Utility:
Offered on campus in various 
locations; allows for drop-in or 
scheduled appointments; utilizes 
existing clinical time. Focused on 
solutions to specific concerns, or a 
general destigmitization of care



Why This Matters for UCCs

 Key Drivers for Change

● A flexible care Model that includes a single service offering can support meeting the 
needs of a changing and complex population

● Traditional Models of care are outdated and not meeting the needs of this current 
generation

● Demand for services (that appeal to Gen Zers) are increasing

● Ensuring that our services meet the needs of students is how we can stay relevant and 
essential to the health of our campuses during uncertain times for Higher Education

[1] Will D. Meek (2023) The Flexible Care Model: Transformative Practices for University Counseling Centers, Journal of College Student Psychotherapy, 37:1, 1-10, DOI: 
10.1080/87568225.2021.1888365



What the Research Shows

Key Research Findings

● Single Session services have positive outcomes in addressing anxiety, 
depression, and substance use

● These outcomes are comparable to multi-session therapy in some cases

● Single session services improve engagement in ongoing care

[1] Schleider, J. L., et al. (2025). Single-Session Interventions for Mental Health Problems and Service Engagement: Umbrella Review of Systematic Reviews and Meta-Analyses. Annual Review 
of Clinical Psychology, 21(1), 279–303. https://doi.org/10.1146/annurev-clinpsy-081423-025033



Filling the Gap

 What I’ve shared with you so far is a lot of data that supports the benefits 
of a single session service offering.

There is little to no research and limited guidance on implementation

I will share with you our process of implementing a single service offering 
at PSU as well as how things went this year and our plans for next year.



Our Implementation Plan


Staff Support

Evaluate current partnerships
Pre-existing staff Liaisons in Housing, and International 
Student Services, part-time staff in Athletics. 

Ensure confidential spaces/Flexible Scheduling

All locations host staff in private, office spaces. Housing 
location upgraded with new locks and window treatments; 
includes 2 private offices for future inclusion of trainees.



Our Implementation Plan


Service 

Integration

01
Scope Expansion
Added single session services into our existing Scope of Practice

02
Clinical Framework
Created SOP, documentation template in EHR, and informed consent materials

03
Marketing & Outreach
Integrated new services into print and digital marketing collateral

04
Patient Portal
Finalized online booking options within the Patient Portal



















Our Implementation Plan


Campus 
Partners

 Evaluated current active campus collaborators

 Evaluated space options in three different locations to 
ensure confidentiality

 Aligned scheduling and staffing with partner operations

 Identified target student segments for location-based 
marketing



Our Implementation Plan


Screening

 LOC Assessment: Distinguish single-session needs 
from urgent crisis Walk-in support.

 Protocol Adherence: Align screening with standard 
operating procedures.

 Targeted Response: Ensure specific processes are in 
place for all offered services at all locations.



After we featured this service on our website and a few students started talking, a 
student journalist at our School’s newspaper asked to interview me and write an 
article about our single session services! 

Vanguard Article - https://psuvanguard.com/shac-offers-new-counseling/

If you’re interested in reading it!

The word got out! 

https://psuvanguard.com/shac-offers-new-counseling/


Performance Metrics & Insights

Successes
● Increased appointment volume at online 

bookable locations

● Successfully served 33 out of 40 scheduled 
students

● Identified "Drop-in only" as an area for 
growth due to underutilization

Areas for Development
● Address 18% No-Show (NS) rate - currently 

above target levels

● Enhance outreach and marketing strategies

● Identify high-traffic locations to boost 
drop-in session attendance

● Reduce cancellation rates at online 
bookable sites



Performance Metrics & Insights

Session Location Scheduled Kept Appts No Show

Athletics Building 9 8 1

Intl Student Services 20 15 5

TOTAL 40 33 7

Student residence hall 11 10 1



Stories of Success: PSU Insights

Increased Utilization
Significant growth in service engagement across 
student demographics.

Positive Response
High satisfaction rates and enthusiastic feedback 
from the campus community.

Expanded Outreach
Successfully reaching students who were 
previously disconnected from services.

Athletics Specialist Support
Providing critical, tailored assistance to our 
dedicated Athletics department.



Changing the Mindset, Not Just the Model

A Shift in Perspective
Single Session service is more than a model; it is a core mindset.

The Power of One
Research consistently highlights that the most 
frequent number of therapy sessions attended is 
exactly one.

1
Session is the Mode

Increasing Accessibility
Traditional care models often exclude students 
who:

● Cannot commit to ongoing therapy
● Only desire a single targeted session
● Require immediate, low-barrier support

Critical for our diverse student population.

Bobele, M., Slive, A., Hair, H.J. (2023). Reimagining the “Gold Standard”. In: Cornish, P., Berry, G. (eds) Stepped Care 2.0: The Power of Conundrums. Springer, 
Cham. https://doi.org/10.1007/978-3-031-45206-2_13

https://doi.org/10.1007/978-3-031-45206-2_13


● Let’s talk through this:
○ Where would this live (operationalize) in your current 

system?
○ What’s your biggest barrier to trying a single session 

service offering?
○ What’s one step you could take in the next 30 days to 

explore Single session implementation further?

We will share, after about 10ish Minutes - GO!

Your first move: Designing Single Session 
services at your center



Discussion and Q&A

Any Questions?
If you didn’t get a handout and want one or want a blank 

copy for future use here’s the link! Thank you!

From Portland State University in 
Portland, Oregon:

Sarah Williams, LMFT - 
saw7@pdx.edu
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Also, please remember to complete the session evaluation in the 
app by clicking on “External QA/Survey.” Thank you!


