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Learning Objectives

Participants will be able to…

● Identify models of group psychotherapy program delivery in a UCC 
setting

● Utilize tangible strategies to increase student participation in UCC therapy 
groups and enhance staff development as group facilitators

● Create an action plan to increase clinician and administrative buy-in 
related to group therapy



Group Therapy at UCCs

● Group therapy is known to be both effective & efficient for UCCs (Marmarosh et al., 
2022; Rosendahl et al., 2021)

● Many UCCs have group therapy programs to offer their students options for 
interpersonal process, psychoeducational, and support groups 

● As UCCs continue to see an increased demand for services and need to become 
increasingly creative with finite resources (Harris, et al, 2021), group therapy is an 
attractive tool to meet students’ increasingly complex mental health needs (Pashak et 
al., 2024)

● Our panel today introduces successes and challenges in operating a groups program at 
a UCC in the current environment
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Florida International University

○ Large (56,000+ students), 
sprawling campuses on 
suburban edge of Miami, 
Florida and on Biscayne 
Bay

○ 2 campuses in same 
county (one bigger, one 
smaller)

○ Traditionally commuter 
school turning more 
residential

○ Country’s largest Hispanic 
serving institution (HSI); 
Diverse student body

○ Recent developments: Top 50 
public research university, 
Carnegie R1 status



Florida International University

Facts about FIU CAPS
○ Medium-sized CAPS 

staff located on both 
campuses

○ 23 licensed clinicians 
(some are VEP staff)

○ Trainees: 1 postdoc, 4 
APA accred. doctoral 
interns

○ 5 support staff 
○ Reduced staff size 

over last few years



Groups Program at FIU

● Group offerings: 8-10 groups per semester
○ Online and in person

● Training program (Doctoral)
○ Average 4-5 Trainees per year

● Types of groups
○ Psychoeducational groups (40% of appts, 36% of clients)
○ Interpersonal process groups (57%, 48%)
○ Cognitive-behavioral treatment groups (ERP) (0%)
○ Career group (3%, 16%)
○ Drop in support groups, topical –large decrease 

● Concurrent group and individual therapy is allowed



Challenges for Groups Program at FIU

● Decrease in initial appointments
● Increase in perception of students in crisis
● Clinical Case Manager helps with referrals
● Process groups–we have had to offer fewer of those
● Staff wants to do more groups than we can fill

○ Decrease each year since pandemic–high of 400, low under 200
○ 60 groups/year high–now 30 groups/year



Group Successes at FIU

● Structured groups
● Use of art, storytelling, creativity
● Psychoeducation/learning objectives
● Providing unique enhancement to individual services
● Collaboration amongst individual/group provider
● Group case conference

○ Experience levels
○ Size
○ Not all doing group



Innovative Groups at FIU

Interpersonal Process:  
•Art of Storytelling
•Art and Soul/Shine Bright Like a Diamond

Psychoeducational:
•ADAPT
•Career Crossroads

Trauma Information Group 

*Special note: Groups were created by our past trainees and current/past staff



Additional Groups Offered Within Last 5+ Years

Process: Relationship Goals, Grief, Body Acceptance, Grad Talks, USO International, 
USO Spanish

Psychoed: Finding Balance (Mindfulness), Uniquely Me (Social Skills)

Combo: Seeking Safety, Sober Curious

CBT: Defy Your Fears (Anxiety), Free Your Mind (OCD), Modify Your Mood (GAD and 
MDD)

Identity Based*: Women, Men, Black Men, Black Women, LBGTQIA+ Trauma, Men’s 
Trauma, Queer/LGBTQIA+
* must be open to all identities



Areas for Growth at FIU

● Recruitment and retention
● Marketing for groups
● Psychoeducation about group therapy/media perceptions
● Decrease in clients/summer groups
● Avoiding emotions = avoiding group
● Fewer new staff members have process group training  



Marketing for Groups at FIU

● Dedicated Marketing Team for Student Health and Wellness
● Social Media
● Screens Across Campus
● Website



Some Group Marketing Examples



Groups Brochure: Previous Campaign



Groups at Virginia Commonwealth University

VCU
● urban campus in Richmond, VA
● student population = 29,288
● main campus and health 

sciences campus
● growing percentage of first 

generation college students

University Counseling Services
● 17 full-time clinicians (w/ 9-11 p/t 

& f/t trainees) across both 
campuses



VCU’s group offerings
● 9-11 interpersonal process therapy groups

○ Staff-staff or staff-trainee leadership teams
■ Most groups have process observer

○ Weekly group supervision of IPT group for 1.5 hours
● 2 skills groups

○ DBT skills group (8-12 week models)
○ ACT-based group for coping with anxiety (5-week)

● 6 peer support groups
○ Grief
○ Student Survivors
○ Neurodivergent students
○ Adjustment to college/VCU
○ Chronic Illness
○ Rainbow group for LGBTQIA+ students





What’s going well

● IPT groups
○ Long-standing culture of prioritizing IPT group as a core offering

■ staff buy-in; expectation for all clinical staff (besides leadership team and case 
managers)

○ Long-term treatment option for students
○ Dedicated training 

■ Orienting new staff and trainees to benefits of group - “Why not group?”
■ Focus on how to approach “selling” group to clients for new staff and trainees 
■ Multi-part training series on IPT group facilitation throughout the year
■ Group supervision of IPT group, showing tape each week

● Support groups
○ Steady engagement across (some!) support groups from year to year
○ Staff satisfaction



Challenges

● Skills group engagement
○ Students sign up but then never come, or stop after 1 session

● Support group engagement
○ Struggle to get engagement for some of our groups

Future considerations:

● More intentional marketing of skills and support groups
● Collaboration with mental health-focused student groups and peer health 

educators



Groups at Brandeis University
Brandeis University:

● 4,696 (3,342 undergraduate, 1,354 
graduate)

● “Private research university with a 
liberal arts  focus”

● Waltham, MA (9 miles west of Boston)

Brandeis Counseling Center (BCC)

● 13 Clinicians (~11 FTE)
● 2 Psychologist (1 FTE)
● 3-4 trainees
● BCC Utilization: 17%
● Bill insurance



BCC Groups 2025-26
● Offered 5-7 groups this year

○ 4-10 group members
● Clinician and trainee can co-lead
● Support and skills groups are the 

most consistently successful
○ DBT, ACT, Healthy 

Relationships, Transcend
● All in person, primarily in the BCC
● Primarily internal referrals
● Group offerings and enrollment 

decreasing 



BCC Group Successes
● Shorter skills-based groups

○ 5-6 week cycles
● Ongoing support groups*
● Unique offerings, student/campus 

partner requests
○ “Get the Wiggles Out”
○ “Supporting Accessibility”
○ Music PhD program support 
○ Heller CT workshops

● Marketing
○ Admin staff support
○ Campus partners



BCC Group Challenges
● Decrease in students 

self-referring
● Increase in student declining 

referral
● Financial pressure
● Lower attendance in drop in 

groups (self-fulfilling)



BCC Group Opportunities
● Continue utilizing campus partners 

for new referrals and feedback on 
topics

● Workshops and Programs as 
single-session opportunities 

● Campus  partner locations
● Piloting “funnel” for anxiety 

groups



Break Out Groups: Discussion

What type of group(s) are most popular at your center?

What barriers have your groups program faced, and how have you tried to 
overcome those?

Are there opportunities at your center for addressing those barriers?
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